
 

Project Information #1 
 

Hereby we want to introduce you to the BATTPRO project and share recent updates 
on this exciting initiative, led by ECOLOGICON GmbH and Stiftung GRS Batterien. 
Funded by the German Federal Ministry for the Environment, Nature Conservation 
and Nuclear Safety BATTPRO focuses on developing sustainable systems for 
collecting and recycling household and lithium-ion batteries in Cambodia and Thailand.  

This project information will be shared regularly to document our progress, share 
findings and relevant developments with our stakeholders and all interested ones. 

About the BATTPRO project 

BATTPRO aims to strengthen battery recycling systems through tailored, country- 
specific solutions and exploring measures such as Extended Producer 
Responsibility (EPR). The project involves comprehensive market analysis, 
stakeholder engagement and feasibility studies. ECOLOGICON GmbH, recognized for 
its experience in international environmental management, and Stiftung GRS Batterien, 
a leader in battery take-back and recycling, join forces and skilled team members with 
complementary expertise to support the development of sustainable battery waste 
systems. 

Key Updates 

Project kickoff in Hamburg 

The BATTPRO project officially was kicked off in Hamburg on August 22nd, 2024. 
There the project team – Mr. Werthmann and Mr. Rückert from ECOLOGICON and Dr.-
Ing. Wieczorek and Mr. Melzer from Stiftung GRS Batterien - drafted the first 

November 2024 



stakeholder engagement tour of the project team to Cambodia and Thailand in 
September 2024 to meet stakeholders and enlarge the project network. 

Stakeholder mapping 

First we conducted thorough research to identify key stakeholders in both - 
Cambodia and Thailand. We mapped out local government actors, waste 
management companies and representatives from other sectors who will play crucial 
roles in the success of the project. We finalized the stakeholder mapping process end 
of October.  

Status quo analysis 

Second step was a first analysis of the existing waste management sector and 
already existing battery collection and recycling systems for both countries. This 
assessment provided insights into the current infrastructure and gaps, guiding our next 
steps in the project towards the development of the feasibility study. 

Stakeholder engagement tour  

Our team visited Cambodia and Thailand from September 6th to 19th, 2024 to meet 
with local partners, inspect facilities and gather firsthand insights into the waste 
management and battery waste landscape. The team participated in three 
conferences related to waste management: 

• Waste Summit Cambodia 2024 organized by Konrad Adenauer Stiftung 

• Cambodia Circular Economy Forum organized by Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ) GmbH  

• Sea of Solutions 2024 organized by United Nations Environment Programme  

 
The Team met many important stakeholders along the way. At the first two conferences 
the team was also able to present the BATTPRO project and its objectives to a 
knowledgeable audience. 

 

Highlights of the tour were the meeting of Mr. Werthmann with Mr. Sophallet Eang the 
Minister of Environment of Cambodia and the meeting of Mr. Rückert with the 
Pollution Control Department of Thailand (see pictures below). 

 



 

Figure 1: The project team at the "Cambodia Circular Economy Forum". (own picture) 

 

 



Figure 2:  Y. Ngamketkamol (1st f. r., a local partner of the project) and André Rückert (2nd f. r.) visiting the Pollution 
Control Department of Thailand. (own picture) 

 

 

Figure 3: Florian Werthmann (2nd f.r.) meeting with His Excellency H. E. Eang Sophalleth (3rd f.r.), Minister of 
Environment and members of the German Embassy in Cambodia. (German Embassy Cambodia, 2024) 

 

We want to thank all the people we met along the engagement tour and the valuable 
insights we were able to gather. 

Stakeholder survey: we need you and your insights 

To help us develop a system that aligns with regional needs, we kindly ask 
you to participate in a brief stakeholder survey. Your insights are 
invaluable in shaping BATTPRO to address local challenges and 
opportunities. Thank you for taking a moment (max. 5 min) to contribute!  



Coming soon 

Expert tender 

We will conduct a tender process with three objectives per country. We are currently 
in the development phase of the Terms of Reference for specific tasks. The topics to 
be covered are related to the following overarching topics  

• Market situation of batteries 

• Legal situation of batteries  

• Informal activities in E-waste management and the battery sector 

We plan to send out the terms of reference by end of November 2024. Watch out if 
you plan to participate!  

Website  

We are happy to launch our project website soon to offer comprehensive information 
about the project, updates and resources for stakeholders.  

Thank you for your interest and support in reducing battery waste and its environmental 
impact! Together, we will make it towards a cleaner and more sustainable future! 

 

Best regards, 

The BATTPRO Team  

ECOLOGICON GmbH and Stiftung GRS Batterien 
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ECOLOGICON GmbH  

Goldleite 9 

97234 Reichenberg  
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Data Protection: 

We value your privacy and process your data in accordance with the General Data Protection Regulation (GDPR / 
DSGVO). You are receiving this email because you are part of the BATTPRO’s network or have expressed interest 
in our project. We only use your data for project-related communications. 

If you no longer wish to receive updates from us, you can write an e-mail to battpro@ecologicon.com  
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